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Toward Church Multiplication Movements in Australia	

Session 2: Movemental Leadership	


Toward Church Multiplication Movements in Australia	


General Outline 

Leaders from the Harvest	


Supporting Leaders	


What Makes Leaders	


Methodology 
• Following the multi-denominational study for church planting 

survivability and health, further surveying and analysis of other 
denominations was requested. The goal of this over sampling was to 
learn what particular denominations are doing well among their 
church planting systems	


• Over 100 factors for higher attendance and baptism were tested. 
Complete list of statistically significant factors by denomination  in 
Appendix B	


• Statistically significant factors were grouped together to form best 
practices for church planting by denomination. In most cases, these 
best practices are unique to the particular denomination.	


 Evangelical Free: George Klippenes	

 Foursquare: Rod Koop	

 Presbyterian: Steve Childers	

 Assemblies of God: Steve Pike	

 Baptist General Conference: Tom Nebel 
and Gary Rohrmayer	


Presentation includes slides from: Mean Annual Church Plant Baptisms 

Church Planting Survivability and Health Study 2007	


Compiled by the Center for Missional Research, NAMB, Alpharetta, Ga.	
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Factors for Higher Baptisms 
Church Plants Surveyed in Phase One 

Church Planting Survivability and Health Study 2007: Best Practices	


Compiled by the Center for Missional Research, NAMB, Alpharetta, Ga.	


Factors for Higher Baptisms 
Church Plants Surveyed in Phase One 

Church Planting Survivability and Health Study 2007: Best Practices	


Compiled by the Center for Missional Research, NAMB, Alpharetta, Ga.	


Percent church plants survived  
by year, all denominations (Phase One)  

Church Planting Survivability and Health Study 2007: Best Practices	


Compiled by the Center for Missional Research, NAMB, Alpharetta, Ga.	


Factors Associated with Survivability 
(Church Plants Surveyed in Phase One) 

Church Planting Survivability and Health Study 2007: Best Practices	


Compiled by the Center for Missional Research, NAMB, Alpharetta, Ga.	


•  Church Planter Expectations	

	
Increases survivability by 400%	


•  Church Member Leadership Development	

	
Increases survivability by 250%	


•  Church Planter Peer Group	

	
Increases survivability by 135%	


•  Stewardship Plan	

	
Increases survivability by 178%	
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• Planter reality: Stranded	

No Planter Left Alone	


• EFCA System: ACTS	

1. Assessment	

2. Coaching	

3. Training	

4. Supporting	


Planter Vision 
1. Assessment: Is he a planter?	

2. Training: Does he have a good plan?	

3. Coaching: Does he have someone to help him stay 

on target, on time, and in balance?	

4. Funding: Does he have adequate funding to be 

successful?	


Four Questions 

Global Church Advancement (GCA) 
Training Systems (Presbyterian)	


Advancing Church Planting Movements	

Through Kingdom Partnerships	


Steve Childers	


A movement is a work of God’s Spirit that 
produces indigenous, healthy, growing, 
reproducing Gospel-Centered Churches 
that result in the spiritual, social and 
cultural transformation of a community.	


A Church Planting Movement: 

• An intentional, multi-year process that 
equips leaders to develop the Essential 
Components necessary for a ���
Church Planting Network	


The Tactical Approach Essential Network Components 

Church 
Planting 

Movement	


Leadership	


Vision	


Renewal	


Coaching 
& Training	
Resourcing	


Recruiting 
& 

Assessing	


Farming & 
Parenting	




2/26/12	  

4	  

Preliminary	

Evaluation	


Six	

 Critical 

Competencies 	


CandidateI
nterview	


Appren-
ticeship	


Assess-
ment	


New 
Church 
Network	


Basic &	

Advanced 
Training	


A Church Planting Movement Ecosystem	


Multiplying 
Church 
Network	


Readiness 
Seminar	


Recruit-
ment	


Initial 
Assessment	


Apprentice	

Learning 
Contract	

Developed	


1-2 day	

Seminar	


Develop	

Compet-

encies	


Apprentice	

Learning 
Contract	

Executed	


1-2 years	


Evaluate	

Apprentice	

Compet-

encies	


 Church 
Planter	


Learning 
Contract 

Developed	


2-4 days	


Church 
Planter	

Basic	


Training	


3-5 days	


Coach	

Basic	


Training	


1-2 days	


Church 
Planter	

Trench 

Training	


1-2 years	


Coach	

Trench 

Training	


1-2 years	


Develop 
Essential 
Movement	

Components	


Leading	

Visionizing	

Renewing	

Coaching	

Training	


Resourcing	

Recruiting	

Assessing	

Farming	

Parenting	


Ongoing	


GCA Training Systems 
• Recruitment (Interviews)	

• Readiness Seminar (1-2 Days)	

• Apprenticeship (1-2 Years)	

• Assessment (2-4 Days)	


GCA Training Systems 
• Basic & Advanced Training (2-5 Days)	


•  Seven Seasons of Church Planting���

• New Church Network Training (2 Years)	

•  Seven Seasons of Church Planting���

• Church Movement Training (Ongoing)	

•  Seven Seasons of Church Planting	


Practical Steps  Church Planting 

Contact 
Appointment	
 Interview	
 Readiness 

Review	
 Apprenticeship	


Assessment	
Coach 
Assignment	
Basic Training	
New Church 

Network	


Develop 
Proposal	
 Resourcing	


Church Planter Assessment 
A Closer Look	
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History of Planter Assessment 
• 1980s—Tom Graham, Charles Ridley	

• 1990s—Allen Thompson, PhD Study	

• Developed Planter “Competencies”	


Planter Competency Categories 
• Personal (Character)	

• Professional (Ministry Skills)	

• Inter-Personal (People Skills)	

• Theological (Knowledge)	


• Denominational Responsibility	


Key Church Planter Competencies 
• Spiritual Vitality	

• Calling	

• Leadership	

• Evangelism	

• Preaching	

• Family Life	


Planter Assessment Process 
Derived Information	

• Application 	

• References (360 Degree Assessment)	

• Sermon Recording	

• Instruments (CP Profile, DISC, etc.)	


Planter Assessment Process 
Observed Information (3-5 days)	

• Calling Exercise	

• Case Study Exercise	

• Evangelism Exercise	

• Philosophy of Ministry Exercise	

• Strategic Planning Exercise	

• Interviews	


Church Planter	

GRID	


DATA	

• Application	

• References	


• Sermon tape	

INSTRUMENTS	


• CP Profile 360˚ Analysis	

• 16 Personality Factors	


• Performax (DiSC)	

EXERCISES	


• Call	

• Case Study	

• Evangelism	


• P. O. M.	

• Strategy	


• Interviews	


FINAL EVALUATION	


F 
L 
O 
W 
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Final Evaluation Criteria 
• Self & Spousal Ratings	

• Reference Ratings	

• Assessor Ratings	


Final Evaluation Criteria 
• Self & Spousal Ratings	

• Reference Ratings	

• Assessor Ratings	


Toward Church Multiplication Movements in Australia	


Toward Church Multiplication Movements in Australia	

Session 2b: Raising Leaders for the Harvest	


RAISING LEADERS FOR 
THE HARVEST 

Based on Raising Leaders for the Harvest by Robert E. 
Logan and Neil Cole	
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Leaders for the Harvest 

Pastoral leaders are responsible to raise up the next generation of pastors, church 
planters and missionaries.���

•  Ephesians 4:11-16  	

•  2 Timothy 2:2	


Leaders for the Harvest 
Must increase the capacity to multiply disciples, groups and churches.	


Leaders for the Harvest 
•  The current need outpaces present capacity 	

•  Recruitment is not a long-term solution	

•  Formal training by itself is inadequate	

•  Simple addition is insufficient	

•  Raise up leaders for the harvest and from the 

harvest to facilitate a movement	


Purpose of leadership farm systems 

To raise up leaders for the harvest and 
from the harvest through a more 

effective and reproducible process of 
leadership development within local 

churches, resulting in church 
multiplication movements.	


Goals of leadership farm systems 
More and better leaders	

More and better churches	

Church multiplication movements	


Defining Success 

Faithfulness	

Fruitfulness	

Finishing well	
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Visionary Teacher 

Shepherd 

Facilitator 

Discipler 

Mentor 
The Inner  
Circle  
of 3 

The 12 

The 70 

The 120 

The Multitudes 

Greatest Demand, 
Least Life Change 

Greatest Life Change 
Least Demand 

In what roles do you need to invest more time?	

What needs to change in how you use your time?	


School of Tyranus 

•  Regional base of church planter development 	

•  Teaching/mentoring strategy by life example 	

• Used evangelism & discipleship to train leaders	

• Allowed the Holy Spirit to lead the emerging 

leaders into ministry 	

• Mentored individuals on a one-to-one basis 	

•  Empowered his leaders with accountability to God	


Extension training model 

Using reflect, refocus, resource mentoring process	


Holistic and flexible step-by-step approach that focuses on loving obedience to 
Christ, raising up pastoral leaders from the harvest	


Insights 
Needs & ministry experience of the emerging leader determines training agenda.	

Simple & flexible enough to apply to each leader wherever he or she is on the spectrum of 
development.  	

Keep mentoring less formal in the earlier phases & increase the formal relationship as the 
leader progresses. 	


From the harvest... 
Non-disciple	


Disciple	

Disciple-maker	


Disciple-making leader	

Disciple-making coach/mentor	


Pastor, church planter, missionary	

Leader of church multiplication movements	


…for the harvest!	
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Action Steps 
Prepare yourself.	

Prepare your church.	

Start at the beginning.	

Start with the end in mind.	

Invest in people wisely.	

Keep focused on the harvest.	

Multiply disciples, groups and churches all over the 
place!	


Toward Church Multiplication Movements in Australia	



